L

For

Starting
And

Growing

Your

Buying Club

With




Why Start a
Buying Club?

T Everyone would like to

have a Farmers Market

Sl LOCAL o
(AUTOMATED) BUYERS in their own back yard,

but farmers and
producers don’t always
have time to be at one
location all day.

If having a farmers market isn’t an option, try organizing a Buying Club. Instead of the
producers standing at the market all day, they will drop off product that has been
preordered at a determined location and time.

With buying directly from farms and local producers, you will be putting two times the
amount of money back into your local economy. So not only will you be supporting your
local economy, you will be enjoying fresher, healthier food, decreasing your carbon
footprint and supporting responsible land development.

Who can start one? Anyone can start a buying club. You just need to have about 15+
people to participate on a regular basis and one organizer. As a group, you can decide
how often you would like to have deliveries.

www.LocalDirt.com
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1.0 Growing Your
Buying Club

Take advantage of the
free opportunities out
there. Grow your buying
club and make it as
successful as you want it
to be.




Whether or not you are just
interested in eating fresher
food, or are looking to
unload excess CSA product,
a buying club can work for

5 (1) Getting Started

Choose a Leader
Whether it is yourself or someone out of your
group, choose the person who would be best
suited to head up your buying club.

Register on Local Dirt
After you have a good amount of interested

individuals and chosen an organizer, the
organizer will then goto www.localdirt.com, and
Al EAE OETET 11 AAl AEOO
A "# - AT AcAos 91 0811 A
choose a password, agree to the terms and
conditions then submit.

Confirm you Registration
9 1 O éckive a®mail immediately upon joining.
Smply click on the link to activate your account.

(2) Organizing The
Details

Createyour Profile
#1 EAE 11 OiU 1TAAI S$EO
OCOi O0Pb AET COADE Wbydurselp 1 |
your family and even of your family pets. Then
enter some backgound info about your buying
cub." T AEAAA AT A AOAC AA
people enjoy having the connection. You can also
use this section toattract new members, fun bits
for your current members, or even just how you
got started.

Expect the Unexpeatd zOrganize a Return
Policy

all situations. Youosg oon®it OEAC EOC AlTA

need to come from a farm
background or even have
been in a buying club before;
you just need  to be
passionate about the food
you eat and knowing where
it came from.

happen that the member is not fully satisfied
with the product. Communicate with your
producers on how your buying club will be
handling these situations.

Setting a Schedule
Determine the dates for when your buying club
will be operating, sending out your price list,
product ordering cutoff, product drop off, and
product pickup. Be sure to keep these dates
consistent to help with the organization of the
buying club.

)
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Checklist
Arrange all aspects of youbuying club, by determining all of the details by using the checklist below.

Create a password for farms and producers to join Determine schedule for ordering cutoff
Send out invites for farms and producers to join Select a product drop off schedule
Decide on membership fees Select a product pickup schedule
Decide on any markup fees Arrange a drop off location

Send out invites for members Arrange a storage Location

Schedule operating dates Arrange a pickup Location

Determine price list email schedule for members Organize a Return Policy

Q.ocal Dirt makes ordering easy. Before, | was trying to work with emails and

O\DOA\A\A\OEAA@Q Aj ,AA E,AAAE)\ ,0,0AA\E j‘ FE Apo;
OAAT 1T U Z£ZAAEI EOAOAO OEEO DPOI AAOOA A

Devica Urwick, Spring Run Market

(3) Linking Everyone Together

Finding Local Food

Y /E UT® AT1606 Al OAAAU EAOGA A C
on board, try searching for farms singed up withirL00
miles or so and sending them a message to see if they will
be interested. (To send a message, simply click on the
farm and then view their profile. Once in their profile, you
xEl 1T OAA OOATA A 1 AOOACAG6N
message for the farm.)You can also visit your local
EAOTI AOOGS 1 AOEAO 01 OAA xEEAE OATATOC
your area. This way you can talk with them face to face
and invite them to join local dirt for free too.

Producers enter in the Buying club password

Producers sigring up Once the produceris loggedith A1 EAE 11
Once you have located farms within your area to AilT1 ¢ OEA Oi D AT A OEAI
join, they will need to sign up on local dirt using password in the buying club section.

the same prpcesis‘as,th~e buyipgub manager, o S
AgAADPO Al EAEET ¢ 1T11/£O0Wi#A1 1 SprEdddnd the iForddaOsktradk members

- AT A @ddjain6They will simply input their To gain members, try handing out one of the
contact info and then activate their account when flyers on how tojoin, if they express interest,
they receive the activation email. send them an invitewith a link to

www.localdirt.com so they can sign up. Also, try
sending out ax announcement via email. The
individuals can simply join by clicking on the
OET ET 1.TAAT AEOOOG
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(4) Perfecting

Your Price List 02 EGCEO 1 dtaxtihg withfa@roup of pre-defined customers,

and our goal is to use Local Dirt to add new customers and to allow
all of our customers to customize their order. To do that, we offer

Add variety , _ _ _ _
When searching for producers, multiple delivery and pick-up options and we are partners with
be sure to choose producers nearby OOET AOOGAOG O 1T £EAO AOAT 11 04
that have a good mixture of Ryan PeschLida Farms

things to sell to your buying

club. Keep in mind that

DOl AOAAOO Ai160 EOOO EAOD i

meat, produce andnilk; some also supply yogurt, A(5 ) Ser_]dmg out yOUl'
bread and piesMixing it up allows more pr ice list

purchases to be done through your buying club.

Members join your buying club

Entering the Products Whether you have new members or existing
Either the producersthemselves can, or the members, everyone wiII have to sign up on Local
organization can for them, enter in the products $EOO8 4 | O E E o h OEAU |EI
for‘sgle'.' '[oplo thisv, one you are _I_ogged,in as 'ghe Q 6.8 4 E A d A
DOi AOAAOR Al EAE OOAII IIAAM&Wﬂﬁ%] % @ 00
AET AT T U 11 ObPI 0O6THeAx DHOT ABAO I A

producer should be sure to check the bying club
box within each product so that it is included in
the buying club.

Activation
Just like the producers and youBC manager
account, your members will receive an email
shortly after signing up and they will need to click

Showyour products off _ on the link to activate their account.
Make your product stand out. Try uploading a

picture of your product. This can be a stock photo
found on Google or it can be an actughoto of
the product that you took.

Members join your buying club
Now you will need to add your menbers. Go to
OO0AT 1T 1T1TAAIT 6 AT A OEAT Al E
where you will be adding your members to your
Tell them why your product isgreat! buying club so that they will be able to order from »
) . L : uir 68 #1 EAE 11 OAAA 1 Ai AAO
Write a br|(_ef description of what m_akes your enter in their email addresses (the ones theysed
produgt unique. W_as_there a special process c_ione to join Local Dirt). The system will automatically
to achieve its quality,is the color extra rich, or is keep track of those people when they log in so that]
the product abnormally large? they can access your buying club. This will keep
your buying club available for people to find but
alsokeep it exclusive for membership fee reasons.

Sending out your product list
Now you need to get your price list to your
members. To do this, once you have added your
i Al AAOOh ET OEA 1T AT AAOG O
productlistto AT 1 68 4EEO xEIllist Al A
link to all of your members.This is a current list,
no matter what time you login to buy. If someone
buys all of the apples in thenorning, someone
putting an order through at night will not see
them on their list.




What happens next? Order confirmation

Sothe emaibnd inkEO T 008 xEAO 1 1 x eOnceyour members place an order, the member
Your members will get an email that came from will receive a copy of the order and the buying club
your email address and the message will read manager will also receive a confirmation of the
O4AEA A TTTE AO 1060 111 ET AordO EsAhk buyiigOldbdnanagef, you vilIAT A
by logging in then clicking on the link below. I'm receive an email every time an order is placed.ou
looking forward to hearing from you. (Your link can also see condmlated orders for each farm by

herewillaODOT I AOEAAT 1T U AA ET b OO dohkngat reports. The farms will receive updated
orders that are consolidated every time a product
is purchased. On their orders, they will only have
guantities, total dollar amounts, and drop off date.

(6) Product drop offand d istributi on

Receiving the product
At your predetermined drop off location, have readya
consolidated order for each fam so you can easily check each
product off and make sure it is accurate. If you notice anything
right now about the product not being up to your standards, now

would be a good time to address that as well.
Storing the product 3
Depending on how long the dierence from your drop off time and -
your pickup time are, and what the product is, depends on how \ ~
you will need to store the product. Meats should be kept separate
from any other products and stored in a freezer or cooler
Paking the orders o o S ‘ o
) 1 AAAI‘EOET I Q'I' ~DbOEI OEI ¢ QEA AI | O'I'A | EAAQAA 'I" OAAOOP} ‘
EAOA OEA PAOOT T80 TAI A xEOE All OEA AEZAEMBiehs O ZEAC

appropriately; again keeping things like meat separate from the other items. Attach a copy of the order to each|
members bag or whatever you may have their product in. (Tip* this may be a good opportunity to reuse all of
those old grocery bags weill accumulate stored in the cupboard)

(7) Financials

Payment types
Your members will be able to pay online.
Taxes
Cover your bases. Stay on top of business requirements. Know when to bring in a professional if any questions
arise.

(8) Getting help

Online Tours
7AT O O OAA Al ET OAOAAOEOA AAiIT1 OOOAOEITe 3EIDPIU
AT OEOA AOOEAI Aos #ET1TOA A OEIi A OEAO AAOO xI OEO Al
problem either; simply email us toarrange a time that works for you. On these demonstrations, you will be able
Ol OEiT x I A AgAAOI U xEAO Ui O OAA AT A Ui O AAT OAA A
familiar with using a computer or need some help with details.
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State Agriculture Department
Check with your local Department of Agriculture on the regulations
regarding your product. Some sell restrictions and/or taxes may apply.
Contact Us
If at any point you need helpwith organization, help locating producers,
AT160 O1T AAOOOAT A OEA pPOT AAOOhand O UI
AT T80 ETT x x Eddan hélp EmAilidint@Idcaidrtcomxor call
608-554-4800.

|

(9) Keeping Everyone Happy

Ideas to keep your membersand your surrounding community happy
)y i OOOA Ui O xI OIA TEEA O AO OEA 1 AAOGO i AET OAEI]
help you do that.These ideas will not only maintain your list but other ideas attract attention to grow your list.

Create a newsletter
Either monthly or weekly, try putting together a newsletter and send it out. On this you could include things
like fun facts, recent articles that relate to youmembers, community events, or the most populaare seasonal
recipes.

Including recipes
Not only could you put a recipe in the newsletter, you could also include a recipe with each pickup, using
seasonaly available food.Youcould alsotake a collection of recipes that everyone has made out of local food
and make your own cookbook to share.

Caontests
If one item happens to be very plentiful aany time, everyone could make any dish involving that item and
whoever has the most original and delicious one, wins whatever prize you deem worthy.ou could also theme
the type of dishes for the contestAnother way to do it would be by using theecipesyou handedout the week
before, and the following week everyone could bring in their best attempt at it. With all of the dishes made up,
all of your members could enjoy a potluck.

Serve a local meal
Another thing different communities have done to support local foods they haveinvited local area restaurants
to participate in a local food nightRestaurantswill prepare a completely local meal and feature it one or two
nights at their restaurant. The restaurant could order from your buying club to make accessibility ofood
easier. Try seeing if your local paper or news stations would be interested jimomoting this community event
as well.

Sales
During harvest season and the first frost, many pragcers have a lot of product they want to push and not take
a chance with spoilage. Work with your producers to see if they have items they would like to offer at a
discount if bought through your buying club.

Seasonal products
Try featuring different items during different times of the year. For example, turkey during Thanksgiving, Ham
during Easter and cranberries during Christmas time.

Gift packs
During the holidays, it may be a good idea to offer some gift baskets or packs to your members. Find out@ba(
available and put together different items to be given as gifts. Depending on where you live, depends on how
much you can put together.
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Donating food to a shelter opantry

Two ways to go about this: @e, everyone buy a little extra of something, and with the extra product, bring it

over to a food shelter of pantry or shelter. Two, use a portion of the membership fee to donate to the pantry or

shelter.
Fundraising
Consider starting a buying club as aihdraising activity

(10) Growing Your Buying Club

Profile page
The simplest and free way to market youbuying
club is by updating your local dirt profile page.
Take the time to create a background story and
add pictures. Create an image that someone else
can be a part of.

Ads
Try taking advantage of the feeadvertisement
opportunities that are available.Look at your
favorite restaurant to see if they have a bulletin
board, church newsletter, company newsletter,
post an ad on craigslist or try lookirg for a listserv
in your area.

Local

to bring in extra funds for your cause.

Opening membership
Another way to increase your sales is by opening
your membership up to local restaurantsor other
places with a large kitchen being used.

Keep it exciting

50ET ¢ OEA EAAAO AAA&E OAl

them monthly to really make the most of your
buying club.

Social networking
Other resources to grow your buying club that are
alsofree include, creating a page on Facebook,
Myspace, Twitter or LinkedIn

D\rt
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Any Questions? Thoughts? Need Ideas?
Contact Us.
Email us at dirt@localdirt.com
Or call 608-554-4800
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